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‘ 50X1-HUM
| e~
THE KALININ COTTON COMBINE "FROLETARKA"
General
1. | the 50X1-HUM

MWCMKW:,VWMMD“
"Proletarka”). The combine had no mumerical designetion. Upto19531t
was subordinate to the Ministry of Textile Industry. Upon the de-
activation of this ministry in 1953, the coudbine was placed under the
Miatstry of Iight Industry, btut it reverted sgain to the Ministry of
mmm, when the latter ministry was reactivated fn 1954 or
55

2. The weaving shop of the combine was located om the south side of Prospekt
Ealinine, at No. 51. The combine occupied seven~eight buildings, which
were scattered alomg Prospekt Kalimina ond on the south side of the river
Taska. (See point 6, yage 15 ).

R 50X1-HUM

3. The Prospekt Kalinina is | Kalinin (N 56=50, E 3555)
as the Porvays litsa Krasnoy Swobody, |

I |
L. Refer to page 15 ,mmxlaiahw&utmlmnwotmm,
\ | Gn the gverlay the podnte 1,2,3,4,8,9, emd 10 50X1-HUM
are reference points, amd the podsts 5,6, and T are 1llustrated in more
detall om page 16 | sketch of the cambdine. 50X1-HUM
Point 1. Railrosd bridge across the Volga river.
Point 2. mmmmwa,WMm.
Point 3. Railroad bridge across the Tmaka river.
Point 4. Tmska river.
Point 5. TETS power statioa.
Polnt 6. Seven or eight butldings of the ccubine.
Polnot 7. Vehicle and pedestrian bridge across the Tmeka river.
Podnt 8. Volga river.
Point 9. Twertsa river.

Point 10, Ratlroed station.

5. This combine existed before W.W.II. It was greatly damaged dy fire in

hand to h-m l.n W.¥, XX, ‘hO WM, the had hogg
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rebuild the combine, end it was not put into operation until 1950.
Plant ion and

6. | 'in September 1953, the
weaving factory consisted of cme shop of 600 mechenical weaving locms, °0X1-HUM
for weaving cloth 60 or 80 centimeters wide, which were put in operating
condition by using parts camnibelized from the 4000 pre-wsr locms.

\ |a second shop was octivated at the end

of 1953, with 600 new, Sovietemade autamntic weaving loams, for the 50X1-HUM

weaving of cloth etther 60 or 80 centimetors wide. In195apath1rd

shop wes activated, with 500 new, Soviet.made autamatic looms, for

weaving cloth 1l.42 centimeters wide. In 1955 three more shops, cach

vith 600 nsw, Soviet-msde autcmatic weaving loams, for the weaving of

cloth either 60 centimsters or 80 centimeters wids, were activated in the

weaving factory. In Hovember 1956, the old 600 canmidalized locms located

in the oldest asction were about to be repleced by new Soviet-made

automatic looms, for weaving oloth either 60 centimeters or 80 contimeters

vide, | J
[ In November 1956 several hundred new weaving looms had )
arrived at the plant. - the difference dbetween a 50X1-HUM
mechanical loom and an sutometic loom wes that cne person could attend only

four to eight mechanical looms, wheress cne person could sttend eight

to twenty automatic looms.

7. The spimning factory of the combine was too small to supply the needs of
3500 weaving looms, and therefore the combine had to be supplled with
spun thresd from other factories (details below). In order to bs self-
sustaining, in the spring of 1956 comstruction was started on a bew,

modern, fourestory bullding (shown as point 17, page 16 ) to be used
usghcmauwngahop. The butlding was almost completed in November
19 .

Elgpt Loyout end Installations

8. / not|  /any underground installations at the plent except
for sevage pipes, vhich dumped the waste in the Tmake river mear the ..y, .1\
bridge, shown as point 14, page 16 .

9. Refer to page 16 |dketch of the combine layout. 50X1-HUM

Point 1. Frospekt Kalinina, asphalt covered, one of the widest streets
in Kelinin, 12 -« 15 meters wide.

Point 2. Residences. Two to four=story, red brick, or yellow or pink
stucco tulldings of various sizes.

Point 3. Iemingrad to Moscow reilroed line. This was a double track,
standard Soviet gauge ratlrocad line.

Point 4. Shunting railroed line. A single=track railroad line which was
northevest of the combine.
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Foint 5. Redlroad bridge. Iron bridge ebout 25 meters lang, 10-12
meters vide used for trains and pedestrians only.

Point 6. TETS Power Statiom. | [the station area
| /was 50X1-HUM
surrounded by a wooden fence about two meters high.

Point 7. Wooden fence, about two meters high.

Foint 8. Warehouse. Three~story, red brick bullding, dimensions uninown,
used to store the finished bolts of cloth from the Kelinin
Textile Combine. Only werehouse workers or those
suthorized business (requiring a pmss) werc admitted to the
storage bullding, J
| One or two guards patrolled this arca at all times. 50X1-HUM

Point 9. PFinishod factories. Threc butldings, each two or three stories
high, red brick, about 100 meters long and 50 meters wide. |

|| Coe bullding contained the triming sad bleaching 50X1-HUM
M
__| The secand building contained the dyeing/printing
secticns ]
%ﬁmmmWMmW, folded,
sarted, wrapped in bolts, and for shipment to etither

the wurehouse, shown ss point above, or directly to stores
in Kalinin and in the Kalinin Oblast.

Point 10. Gate. Employees and trucks entered the fenced areas of the warehouse
and finishing factories at this point. Two guards were at the
&te at all times, cnstorche&mgthemaesottbeuployaa,
tmathormtcrmmmmgwmmngmma.

Point 11. Knitting factory. A foursstory, red brick bullding, approximately
200 meters ty 50 or 60 meters in area dimension, vith a
skylight roof. m:mmmmmmmmmw.w.n, and
mnchemmtoktomamnwaoonuamsmming!acto

shxam as podnt 17, pege 16 , would become operational.
L -

50X1-HUM

Point 12. Pirt rowds. On both sides of the Tmaka river there wers dirt
roﬁsvhichhadmttbarastreetmmrwmsumces. The
adrt roeds were about five meters wide.

Point 13. Tmeka river, about four meters wide, depth unknown but dseper
than two meters.

Point 14, Bridge. This was a steel vchicular pedestrian bridge about 1
meters long and eight meters wide. Itmnotusedfortronz;é
cars or railroad trefas. - ]
[ / T 50X1-HUM

S
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Puint 15. Veaving Factory. Onsestory, white brick building, approximgtely
300 to 40O meters long and 200 to 300 meters wide. The roof
wvas miltigabled, one side of the gabled surface was of skylight
glass, the other side of tin. The bullding had a window at
every three meters of wall space and wvas clean, airy, well
lighted and heated. The weaving shops had mechinery for ine
suring ventilation and controlling lnmidity, since the proper
atmosphere was necessary for better weaving results because
threads tore more easily if they were too dry. The building
had the following sectiams:

a. Entrance. The entrance was at No. 51 Prospekt Kalinina. An
unarmed female puard checked the passes of all employees
ontering and leaving the plant.

b, Mrst aid stetion. This section was composed of two small
rooms, one used as the office and treatment room, the other
one for a restroam. A nurse wvas alwoys in attendance at
this dispensary,

c. Qffices. This section had three offices, one for the

were 15 people. This staff was c 5&‘1 HUM
of ocns supervisor, four vomen who figured the norm for es..
weaving locm, and ten women who figured the norm for each
worker, kept records on Proposed and actual production of each
vorker, and determined the piece rate for each meter of
voven cloth.

d. Restroums, dressing rooms, showers, toilets.

e, Weaving shops. This area contained 3500 weaeving looms,
divided for better supervision into six separate shops. One
shop had 500 loams for weaving cloth 1.42 meters wide. These
looms were about 1.60 meters long, and 1.50 meters wide.
The wide looms made 150 strokes a mimute. The other five
shops each had 600 weaving looms for the memufacture of
cloth either 60 contimeters or 80 centimeters wide. These

20 meters long and one meter wide. The

narrov looms ran at the speed of 200 strokes a8 mimate. The

weaving looums were placed in long rows, two loams buck to

back. The individual weaving shops were separated by
corridors four meters wide, which went from north to south.
was sn alsle of one-half nmeter between each row of
looms from north to south, and about 75 centimeters from

st to east. In 1951 or 1952 a nev ventilation system and a

£

CONFIDENTTAL
50X1-HUM

Sanitized Copy Approved for Release 2010/07/22 : CIA-RDP80T00246A049100430001-9



Sanitized Copy Approved for Release 2010/07/22 : CIA-RDP80T00246A049100430001-9

L.

Qe

50X1-HUM

(LT rrrc e

CONFIDENTTAL
\ 50X1-HUM

6=

humidifier were installed in the weaving shops. The
humidity was kept between 75 ~ 80 percent. One weaving
shop still had 600 old mechenical pre-war looms which
required one weaver for every four to eight loums. One
weaver could attend from eight to twenty of the remsining
2900 autometic loams, with an average of one weaver for
12 looms. The six shops are shown on the sketch as el, e2,
e3, o4, 65, e6. Eoch of the six weaving shops had about
ons hundred people on each shift, Besides the 50 to 60
vomen wouvers, there were assigned to each shop about five
mechanics for preventive meintenance, five to ten men to
push handearts vith spools of thread, five to ten men to
take away the woven cloth, five apprentices, clsaning
personnel, women to inspect the cloth, ete.

Proliminary shop (Prigotovitelnyy Tsekh). This shop pre=-
pered the threed coming from the spimning factory, or from
other plants, for the actual weaving. The shop comtained
the following machines: ten to twelve winding maehines
(Motalnye) for winding the thread.--four womsh serviced cne
winding machine; nine to ten Warpdng mechines (Osnovalnye)
for revinding the thread,- two women serviced one

machine;, ten to twelve findshing machines (Shltkhtovalnye)
vhere the thread was starched to meke it firmer and prevent
fraquent teering.--two women serviced each fimishing machine;
ten to twelve testing machines (Proverochnye) where the
thread was tested before being placed cn the lomms,--two
vomen serviced one testing mechine. About 150 employees,
mostly women, worked at each shift in the preliminary shop.
All sbove mentioned machines were nev, Soviet-mede machines.

Fintching and sorting shop (Brakovochnyy). Tuis shop hed
three measuring machines, each serviced by three women,
There were also twenty long tables, where the cloth was folded
by hand, sorted, and inspected. Between 200 to 250 people
worked in this shop at each shift. The folded cloth bolts
were then taken to the finishing factories, shown as point 9
above.,

Point 16. Restauwrant. A ome-story, red brick butllding, approximately 50
moters long and 20 meters wide, which seated about 200 people.
This resteurant was only for employees of the weaving factory who
ate meals in staggered shifts. The other factories of the
Kalinin Cotton Conbine were served by a separnte restaurent
near the finishing factories. (point 9, page 16 ).

Point 17. New construction. This bullding was scheduled to be a new y
8, for the camddne. Started the spring of
1Wmmmmmrw / l\”’

| Ehuidnn sdatinb

It was _ |a four story 50X1-HUM
il

%hem&sdmmmmlmo!thecm.i ‘

/ 50X1-HUM
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Products

10. The wesving factory produced: Cotton cloth for underwear and bedlinen, GO
centimetors and 80 centimeters wide. There were three types of cotton
cloth: Numbers 592, 598 and 603. Calico, No. 378, was used for dresses
amd dlouses. Sateen was produced for meking dresses, blouses, housecoats,
sbd underwoar. All the above-mentioned fabrics were produced in 4O meter
bolts and were matural ecru color. These fabrics were bleached, or
dyed/printed in the combine finishing factory.

11. Caldco lo. 378 was 80 centimetors wide, woven of btasic yarn No. 40, woof
yern No. €0, and had a filler count of 2380 per meter. The £iller count
consisted of the number of threads ruming at a 90 degree angle (vertical)
to the selvage. These threads were called voof yarn, (Utck), 50X1-HUM
mmmmmmmmmmmwmwmmm,
(omnovayy). Cotton cloth No. 592 vas 60 centimeters vide, woven of basic
yern 30 to 40, woof yarn 60, and had a filler comt of 2750 per meter.
Cottan cloth No. 598 wns 80 centimeters wide, woven of basic yarn 30 = L0,
woof yarn 60 = 70, end had a filler count of 2830 per meter. Cotton
cloth No. 603 was 1.42 meters wide, woven of besic yarn No. 40, woof yarn
No. 60, with a filler count of 2560 per meter, and wes used £or bedlinen.
Sntemmsacaantim”m,wmormxcmeh-so,vootéOtoBS,
and hed s £iller count of 4330 per meter.

12+ Grthe3500mvmglominthnmvingfnctory, 1500 looms were assigned
to callco production, 300 to cloth No. 592, 600 to eloth No. 598, 500 to
cloth Ho. 603, and 600 to sateen. The threed used in weaving vas mostly
basic 40, woof GO, but it varied fram Ho. 24 to No. 85, the finer the
thread, the denser the filler count.

13. The cotton ccubdne received cloth fram other factories for dyeing and
pﬂnﬂng,admo&wed,inﬂiﬂontothamtmtotthemﬂmfutory
descridbed adove, also flannel, and shtapel. Shtapel was a dress cloth
made of cotton, rayon and artificial silk, 50X1-HUM
simllar to nylon. A square paper label marked "Kalininckiy KH/B Kambinat
Wm"mmmlmtm,mmmmmormum
wvas attached to each finished bolt of material. These bolts were wrapped
in wihite or light blue peper| ]

L 50X1-HUM

k. The bedlinen and underwear cloth produced by the combine vere for civilian
&8 well as for mllitary use.

Rew Materinls ~

15. The comdine received cotton from the middle Asian USSR, such as: Kirgls,
Todzhik, Turkmen and Usbeic S8R's. Other raw materials were dyes, chemlcals,
starches, paper, wood and coal. Also, the combine roceived spmn eotton 50y 1 _HUM
thread from the Kalinin Spinning-Weaving Factory imeni Vegzhenov, and
one or two spimning factordes in the Kalinin Gblast, |
The cambine roceived woven flanmel and shtopel for dyeing/prinmting from
the Kalinin shelkovyy Kombinet (Kalinin S{ik Combine),| __ | 50X1-HUM
\ a1l raw materials, except the spun cotton thread and the

CONFIDENTIAL
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flannel ond slhitapel, arrived by rall. However, us the vallrvoad line was
about one-half kilometer from the combine, ail materials had to be loaded
into trucks, and brought to the combine area. |

/ 50X1-HUM

Utilitles

The combine hed pumping facilities to provide clecar water for the bleaching,
dyeing and printing factories. | /

‘ /dirty weter and other wnste were emptied into the Tmeke 50X1 -HUM

River ot & point near the vehicle and pedestrion bridge, shown cs item 1k,
page 16 .

The electric power for the combine came fram the TETS power stotion, shown
as point 5, page 15 . The combine itsclf had no gencrators or turbines,
or & trunsformer station. The electricul supply, which was 220 volts,

wvas adequate for the combine needs, and there were very few electric
follures, 1.e. once or twice a month for a period not exceeding one hour.

Croting and Transportation Facilities

The finished bolts of cloth were packed in blg wooden boxes, which were
‘ stamped with the factory name "Kelininskiy Kil/B Kumbinot Proletarke'.
50X1-HUM

About one~hsif kilometer west of the combine, there was a single track

railiroed shunting line which branched off from the main railrced line,

shown as points 3 and 4, page 16 . [ - ]
e /all material whichgoyy 1M

“arrdved by rall for the combine wus unloaded ut the point where the

single track rallroad line branched off from the main LeningradeMoscow

raiirosd line, and wos taken fram there by truck to the combine. The

rodiroed was of the standard Soviet gouge.

The combine did not have any specisl rouds. The north side of the
weaving factory was located on Prospekt Kalinins, an asphalt street,
12 to 15 meters wide (See point 1, page 16 ). The southern side of
the weaving foctory was located on a dirt rood, sbout five meters wide.
Another dirt road, also five meters wide, .I.ed to the spinning, finishing and
storage bulldings. (aee point 12, page 16 ). All outgoing production was
ghipped by truck. | ]
} The combine had no water tramsportation. 50X1-HUM

Manufacturing Process

The momufacturing process for the prepoaration of cotton febrics was as
follows:

a. The cambine recclved raw cotton brought to the spinning foctory by
truck. (See point 11, poge 16 ) The cotton was then teken into
the plant | |50X1-HUM

CONFIDENTTIAL
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to the spimning machines. The spun thread was then wound
an cardboard cylindrical reels. These reels were about 20 centimeters
long, seveneclght centimeters in dismeter and held 1000 meters of
thresd.

b. The thread was then teken| across the bridge, 50X1-HUM
shown as point 14, page 16 , to the preliminmary chop of the weaving
factory (See point 15, page 16 ). This thread, and othor yarn
delivered by truck to the weaving shop, was rewound by winding
machines onto conical shaped cardboard spools. The base of the conical
shaped spools was 20 contimoters in dicmeter, ond the top of the spool
was 12 contimeters in diameter. These gpools were about 20 centimeters
long, end each held 1000 meters of thread. The conleal spools were ,
Placed on warping machines, and there the threed was rewound om bobbins.
The row of bobbins was the ssme width as the loom, i.e. 1.60 meters
was the width of the looms meking cloth 1.42 centimeters wide, and 1.20
meters vas the wvidth of the loams which made cloth 60 to 80 centimeters
wido. lext, these bobbins were run through finishing machines, where
the thread was treated with starch, so that it would not tear easily.
Finelly, the bobidns were run off on testing machines, where the
quality of the thread was checked.

¢ The findshed thread was then placed in boxes, ond taken in hendbarrows
to the weaving shops, (See point 15¢, page 16 ) where the yarn was
woven into cotton cloth, 60 centimeters, 80 centimeters or 1.42 moters
vide, into sateen, 80 centimeters wide, or into calico, 80 centimeters
wvide.

d. The woven cloth was then vheeled in handbarrows to the finishing and
sorting shop of the weaving factory (See point 15g, pege 16 ), where
the cloth was measured, folded, chocked, and then token to
the finishing factories, shown as point 9, pege 16 50X1-HUM

e. Up to this point the cioth was a naturasl, or ecru color. In the
findshing shops, knots, hairs, felt, and other impurities were
chemically removed, and after drying, the cloth was either bleached,

dyed, or printed. .
f. Flanlly, the cloth was measured again, folded, assorted, inspected and
pped in paper for shipment to either the s area shown 88 point
s POge 16 » or to stores in Kalinin or Kalinin blast.
Production Norms

2 [ ] 50X1-HUM
_ /the following production statistics for the veaving
factory: The average daily production of the weaving factory in 1955 and
1956 was 300,000 meters. Figuring the year es having 307 workdays, the
average actual production of the weaving shop was from 92,000,000 to
95,000,000 metors amwally. In 1953, the weaving shop had only 600 old,
mechanicel weaving locms, and the actual snmual production was about 12 to
15,000,000 meters which was below the norm pre stry. In
1954 more weaving locms were installed, end actual 50X1-HUM
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production in 1954 to be 4O to 50,000,000 meters of cloth, which was also

below the norm prescribed by the Ministry. | m195%0x1 HUM
about 100,000,000 meters of cloth should have been woven by the weaving B
factory. The original norm was determined by the plamning section of the
Minigtry of the Textile Industry (or, in 1953 and 1954, by the Ministry
dn@tmry)andmmwonmtommrotmloyeeamthe
comdine. This norm was sent to the plamming section of the comdbine. The
planning section of the comdbine then worked out a norm for each of the
factories in the comiddne. The norm was usually about 90 percent of the

actuel producticn, mede purposely lower than the actual possible output,

so that the employees could fulfill the norm or overfulftill it. 50X1-HUM

\

L | While the thickness of the thread did not play a
cularly important role, the finer thread (verying fram No. 24 to No.

5) tore more frequently, thus slowing down the production. The finor
the thread, the denser the filler count, and thus the production wes less.
The narrow vidth cloth was produced in greater quantity then that of
greater width.

2k |the  50X1-HUM

following figures,|  [were close to the actual norm end production

statistics: Norm per locm: (Depending on caonditions cited above)

Average three meters per hour. The loam was in operstiom 23 hours daily,

thus producing 23 x three meters, or in round figures, 70 meters daily.

Multiplied by 3500 looms, the daily nom was 245,000 meters and the

anmmual norm was about 75,000,000 meters. The actual production in 1955

and in 1956 wes: Average three and ane-half to four meters per loom, 86

to 87 meters daily for each looam, or about 300,000 to 305,000 meters

datly for all three shifts om 3500 loams, The anmusl production was, as

stated above 92 to 95,000,000 meters, This production was divided (the

basic norm for the division was also glven to the ccubine by the plamning

section of the Textlle Mimistry) as follows:

a. Calico k2 to 45,000,000 meters (on 1500 looms)
b. Cotton cloth Fo. 592 8,000,000 meters (on 600 loams)
e¢. Cotton cloth No. 598 20,000,000 meters {on 600 locms)
d. Cotton ecloth No. 603 10,000,000 meters (500 wide locms)
e. Sateon 12,000,000 meters ( on 600 locme)
£. Total 92 to 95,000,000 meters (on 3500 locms)

produced by 3500 employees of the weaving factory.

The director, office and administrative persommel, mechantcs, the workers
in the weaving shops, sorting shop, inspectors, cleaning women, men to push

CONFIDENTTAL
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| the handbarrows, guards, packers, etc., were included in
‘t the mumber of employees (3500) of the combine weaving
actory.

25. In the/ [office] ] 10 vomen figured a norm for each 50X1-HUM
employee, and kept records of the actusl amount of cloth produced by each
weaver and by each shift, and the totel production in the preliminary,
veaving and sorting shops.

Work Schedule

26 The cambine worked three shifts, and all those who worked cn three shifts
alternated, one week at each shift. The morming shift was from OT00 to
1530 hours, with one-half hour stsggered lunch period. The second shift
was fram 1530 to 2400 hours, with one-half hour staggered lunch period.

The night shift was a straight seven hours, without lunch, from 2k00 to
0700 hours. The directors, wdministrative and office personnel, the
pattern designers and the mechanics engaged in overhauling (in contrast

to the preventive maintenance mechanics; who worked inm three shifts), worked
one shift only, from 0900 to 1800 hours with a staggered lunch hour, scme
from 1200 to 1300 hours, some fram 1300 to 1400 hours. The weekly work
schedule was 48 hours, except for the night shift, which worked only 42
hours. | it was plaaned to introduce
a seven hour workday in 1957, and | |6ll three shifts would work seven
hours, with en hour for lumch for each shift. \

[ ] 50X1-HUM
27/ /of the total musber of employees im the whole Kelinin

Cotton Combine, | the combine employed fram 7500 to 50X1-HUM

8000 people | } the weaving factory alome hed 3500 employecs,

of which about 100 worked on one shift ocnly (See pars. 21 sbove), whereas
the rest worked on three shifts. GSee legenmd for plant layout, point 15 =
e, £, and g, pages 5 & 6 for breskdown. In addition there were
mechanics, loeders, guards, supervisory personnel for each shift.

28  The comibine director, the factory directors, shop managers, and shift
supervisors received four weeks leave with pay anmually. Office personnel
received three weeks leave with pey annmusally, while the raest of the
employecs received 15 days leave with pey anmuslly. An elevene-months
employment period was required before a worker wss eligidle for leave.
Charts were kept for leave to stegzer leave periods and altermate the
ammual leave periods from sumer to winter.

Salarics
50X1-HUM
the following salaries: Chief of planning section - basic
pay 1200 rubles monthly, with a bomus of from 500 to 600 rubles each month
as produgtion inducement pay. This incentive pay depended not so much
on the quantity of productiom, bBut also upon the smooth functicoming of
the section. All employees who ware on & straight salary received such
incentive pay each month. Weavers worked om & piece basis, so much per
meter, but they were paid a higher rate for the same meter if they produced
more than their norm.

29
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12«
Meathly Pay Monthly Incentive Pay
Shift supervisor 1000 rubles 500 « TOQ rubles
Norm statistician 1000 rubles 300 « 500 rubles
Pattern designers 1000 rubles unknown
Plece workers average regular pay Extra 4f nom was
monthly overfilled (monthly)
Weavers 800 rubles 100 rubles
Spdnnexrs 800 rubles 50 = 100 rubles
Bleachers, dyers, printers TOO rubles 50 « 100 rubles
Packers, sorters 650 = 700 rubles 50 rubles

Work Conditioms

The weaving shop had & nurse in constant attendance (See point 15b, pege 5 ).
Once monthiy the nurse gave a 15 mimute lecture on safety during lunch

hour. The skylight roof provided the shop with sufficient 1light. The

shop was also provided with heast, dresaing rooms, lavatories etc. The

only uncomfortable working condition in the weaving shop was the excessive
husidity, which averaged 75«80 percent. This artificially controlled

bunid atmosphere was necessary to prevent the thresd from being torn during
the weaving process.

Security
page 16

At the entrance of the weaving factory (See point 15a), a femele guard
checked passes of all persounel. Two male guards were always onm duty at
the loading srea shown as point 15g. There were also two guards posted at
the entrance to the finishing fuctories, and several gusrds were assigned
to the storage area (See point 10, pege 16 ). All guards wore civilian
_clothes, and were wnarmed. | \
/A1l employees hed to show their passes upon entering and leaving
building in which they worked, If an employee wanted to enter another
building, he had to apply for a speciel pass. This pass , stating the
employee's business in the other btuilding, was issued cn a temporary S0X1-HUM
burt:& As & rule, employees entered only the buildings in which they
WO .

The cambine had 2 fire engine and several firemen were always on duty.

Also, hand fire extinguishers were located at various fire points in

each building. | ]

\ /the ccambine had no civil defense installatioms or instruction 50X1-HUM
programs .
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Grgenisational Structure and Fersomnel 50X1-HUM
33. The cambine organisatiomel strusture | was
as fallows:

Administration and Menagement;
Cambine director
Pactory directors (spioming, weaving, bleaching dyeing, primting sections)
Storage drector
Chief mechanic
Chicf bockk seper
Chief of the plaming section
Chief of cervices (piards, firemsn, truckdrivers, loedsrs, men to yush

sonnel hendberrovs, furnece mcn, Sleamlng PO x1-HUM

persconel consisted of:
Director and his secretary
Bight shop mnegers (preliminary, weaving, finishing and eorting sections)
Twenty-four shift supervisors (Three to each of the above eight shops)
Flaming epd lobor section
Chief bodkkseper, timekeeper, office persomnel
Chicf mechauic, about 150 mechanica.
Chiaf Services (loeders, cart pushers, clesning perscmnel, etc.)

The components of the weaving factory were: ‘
one preliminary shop
six weaving shops, and
o fintshing and sortiag shop

3k The director of the combine was Fmu MIKHAILOV,

" |a greduate englneer amu«m% ‘
[ ¢ 1md&mmmm , &B 50X1-HUM
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\ ) an expert in his f1eld, |

Chief of the section of the weaving
,Lb\mﬁ‘m
| |

I T o
Bfficlongy
50X1-HUM
35- | o sericus btreskdowns or meterisl shortages im the weaving
shop. As stated in paragraph 7 above, the spimaing factory of the comkdne

end therefore threed was supplied Yty other factories. mot| |
any clectyic or machinery breskdown which lasted more them an hour or 50X1-HUM
80, Almost all weaving locms were mew, and o staff of mechanics vas on

~ hand at all times for preventive amintemsnce work. The weaving shop had

scme wastage « cloth was tarm or spoiled by the weaving loams. EHowever,

the amount of spollage wvas insignificant, had no effect on

and in' fact wvas less than that normally expected. Rejeoted or spolled

cloth wvas cut up into rags and utilised for clesning purposes in the conbine.

36. |the costdne or weaving factory never falsified
production figures in order to cover deficits. In 1953 and 1954 the oheSox1-HUM
veaving shop could not fulfill the nom as preseribed by the Ministry,
-Gue to exchangs of loomo, and time lost during installation of
" I but no
\

dooms. falsification of production flgures took place.
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Overlay, showing the location of the Cotton Combine "Proletarka" (Kalinin)
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